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Vehicle Maintenance and Inspection
A well managed Fleet Maintenance Program is extremely
important to reduce operational costs, reduce accidents
resulting from equipment defects and to improve public
opinion.
For a vehicle to give the most economical service possible,
it is essential that the fleet have a realistic preventative
maintenance program. This program usually starts with the
manufacturer's recommendations concerning necessary
maintenance and a completion schedule. This can be
modified by actual driving experience and conditions but
consideration should be given to the maintenance that
must be sustained in order to continue the manufacturer's
warranty. The scheduling of preventative maintenance will
allow your company to schedule repair work that will not
curtail operations. Preventative maintenance is important
because it attempts to anticipate problems and promote
corrections before they become serious.
Preventative maintenance is the surest way to avoid
excessive repair charges, keep equipment in operating
condition and increase the life expectancy of the vehicle. A
competent maintenance staff, whether it is subcontracted or
your own staff, should be included in the program.
Priorities and time requirements should be established for
initiation and completion of preventative maintenance and
repairs. The program should include:
■ Regular scheduled safety inspections of all vehicles.
This should be completed by the driver and kept on file.
A sample inspection checklist is included on the rear of
this bulletin.
■ Establish priorities and time requirements. This will
ensure that repairs are initiated and completed on a
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routine basis.
■ Establish lines of responsibility and authority. To assure
completion and proper documentation, you should
designate responsible individuals with the authority to
monitor completion and documentation of repairs and
inspections established by your program.
■ Schedule preventative maintenance. Establish an
ongoing system of inspecting and completing periodic
preventative maintenance based on mileage and/or hours
of service for each vehicle. This will help to ensure that
tires, brakes, lights, mirrors, and other systems on your
vehicles are maintained in a proper operating condition
and avoid more costly unscheduled maintenance which
results from neglect.
■ Maintain records of repairs. All inspection and
maintenance work should be accurately documented.
Typical records that should be maintained include:
• Maintenance file folders for each vehicle
• Vehicle service stickers and inspections
• Gas and oil expense records
• Maintenance summary reports
• Expense receipt records
• Garage repair orders and work completion records
• Safety inspection report forms
• Pre and post trip inspection forms
If preventative maintenance is ignored or postponed, the
inevitable results will be crisis maintenance. This is
untimely, cost extra labor and could possibly increase
damage or bodily injury to others.
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